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9 duly 1973 
MEMORANDUM POR: General Allen 
SUBJECT > Development of DIA’s Intelligence Management Information 
System (IMIS) 
THE PROBLEM 


1. ‘Yo provides active 1C/Data Support assistance to the DIA :roject 
Team developing the DIA Intelligence Management Information Byetem (IMIS). 


FACTS BGARISG ON THE PROBLEM 


2. Ag follow-on to @ Movember 1971 OASD(I) initiative, DIA/D was 
tasked to develop an intelligence management information system for the 
GDIZ/SRV and to support ASD(I) progrem review and management activities. 
DIA/DY ig now entering the advanced stage of design for a ayatem to support 
operations end resources management. 


3. This syetem (IMIG) will tie together a variety of DIA functional 
and administrative menagement aystems and relate them to the cbjectives and 
priorities in J85° Annex A, the GDIF end SRV Structurce, and the CIRIS, Ikis 
will. interrelate, by means of a common management language, certain axisting 
anforuntion systema now used for operations and resources management within 
the DIA Directorates. IMIS will provide DIA stendards and definitions for 
common functional, subgect and geographic categori sz. 


4. The IMIS structure will support the resource review process and 
will provide a baae for the development and review of resource allestonea 
leading to the actual appropriate resource level for each GDIP/SRY unit/ 
aetivity. Fiwe major programming and budgeting evente are identified -- 
January PYDF; GDPOF (a proposed new form of DIA program guidance to the 
Services and Commends); the Service POM; GDIP (the D/DIA program proposal 
to ASD(I); and the OSD -DM, The IMIS will be updated for each of these 
events. Data will be collected once a year from mits end activities in 
the ficld and submitted through Commend and Service channels; the other four 
updates will be accomplished by DIA i: rogram Element Managers in ecordination 
with their Service couterperts. 


5. The IMIS ia to be computer-iriven, 
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Us. There is se direct association between tha development of THIS 
and the issue, now before the CIA Menagement Committee, to provide external 
sgencies reaote terminal interactive accesa to commmity date meintained 
for the DCI/IC in CIA computers. As IMIS progresses, however, problems 
regarding interface between DIA and DCI (CIA) computers, equipment and files 
will have to be solved. I¢ would be desirable for DCI/IC Date Support Srour 
to maintain technical liaison to golve these problems es they arise. 


15. The proposed TRAC Management Information Working Grows (MING) will 
heave a role in monitoring IMIS development in 4 community content. IIs is 
first s DIA tool for the management of the GDIP/SR¥ end for DIA operations. 

COMCLUSI CNS 


16, IKIS ia a constructive development. If gueceasful, it will wake 


duportant contrilutions te ODIP/SRV management and to the intellige: ce coumum- 


ity coordination and review processes. The development of IMIS should be 
encouraged end supported by the DCI and the IC Steff. 


REC TIONS 


17. Approve the above conclusions and authorise IC Data Support Group 
(1) to initiate continuing technics! liedigon with DIA/DP and the IMIS 
Projact Team, and (2) actively gupport the development of substantive and 
cuspater aspects of TMIS that relate to the interface of IMIS with CIRIS 
and other evolving community meagement infernstion mechaniaue. 


IC:DSG:NF:je/6818 (9 July 1973) 


Distribution: 
0 ~ Addressee 
iL 
L 
1 «= DSG R 
1 - DSG Chrono (NCF) 


Vv 
TGin ating CAO) aay) 


a 


Approved For Release 2005/06/09 : CIA-RDP82M00531R000400170026-9 


